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Learning Team Assignment: Total Compensation Plan
Purpose of Assignment

It is important to be able to design a total compensation plan and be able to communicate it to an organization as an HR practitioner. This paper will address organizational objectives and evaluation of current trends in total compensation including a prediction of future trends based on research.  Students will be able to incorporate internal alignment with external competiveness of total compensation and align it to an organization’s financial position.
Grading Guide
	Content
	Met
	Partially Met
	Not Met
	Comments:

	The team describes an imaginary competitor of Amazon, Home Depot, Starbucks, FedEx Corporation, or Bristol-Myers Squibb.
	
	
	
	

	The team articulates a total compensation plan. 
	
	
	
	 

	The team addresses how the plan supports key organizational objectives.
	
	
	
	

	The team addresses an evaluation of current trends and issues in total compensation and a prediction of future trends.

	
	
	
	

	The team addresses internal and external equity.
	
	
	
	

	The team addresses the wage management process and the rationale.
	
	
	
	

	The team addresses a retirement plan and how participation will be driven.
	
	
	
	

	The team addresses the influence of the organization's financial condition on the total compensation plan.
	
	
	
	

	The team addresses how their plan will be communicated to leadership and employees.
	
	
	
	

	The paper is 525 to 700 words in length.
	
	
	
	

	
	
	Total Available
	Total Earned
	

	
	
	7
	#/7
	


	Writing Guidelines
	Met
	Partially Met
	Not Met
	Comments:

	The paper—including tables and graphs, headings, title page, and reference page—is consistent with APA formatting guidelines and meets course-level requirements.
	
	
	
	

	Intellectual property is recognized with in-text citations and a reference page.
	
	
	
	

	Paragraph and sentence transitions are present, logical, and maintain the flow throughout the paper.
	
	
	
	

	Sentences are complete, clear, and concise.
	
	
	
	

	Rules of grammar and usage are followed including spelling and punctuation.
	
	
	
	

	
	
	Total Available
	Total Earned
	

	 
	
	3
	#/3
	


	Assignment Total
	#
	10
	#/10
	

	Additional comments:




